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Introduction

· The Prefix on Demand (PoD) process is a proposed alternative approach for implementing a GNP relationship between pairs of operators in shorter lead times than that of the standard process  (which currently stands at 80 working days). 

· PoD proposes that pairs of operators exchange and agree routing, numbering and prefix plans without commencing actual databuild of any prefixes. Individual prefixes are built in the event of a customer request to port a number, in line with routing plans agreed previously. 

· The PoD process should be considered as an alternative to the standard process, not a replacement, and would only be employed upon bilateral agreement between operators. It should be noted that in the event of operators failing to come to an agreement over using any alternative to Full Service Establishment such as PoD the default method to revert to would be Full Service Establishment.

· The evolution of alternatives to the GNP Service Establishment Process indicates that whilst Fast Track may be best suited to establishing incumbent/OLO relationships, Prefix on Demand may offer a more convenient method for OLO/OLO porting agreements

Principles

· It is recognised that operators must have agreed routing plans describing how geographic number ranges should be routed. This may be via the existing PNI/PDI forms, although standard routing plans (or some mechanism used to agree routings between Operators) may be sufficient for exchanging switch prefix details.

· The routing of GNP traffic should be as per existing standard interconnect routing where possible. However, where no network interconnect agreement exists between operators, participating parties should be mindful of the need to transit calls through a third party. Where two operators transit calls through a third party, they will be subject to the guidelines surrounding the use of the transit product, and will need to have completed full Service Establishment with the transiting third party before any porting orders are submitted.

Prefix on Demand Process

1. Initial contact made between operators, it is agreed either to use PoD as the implementation process for GNP between the two Operators, or full S.E. 

2. Both operators complete preparatory work, i.e. determine prefix and how to route

3. Exchange routing information, PNI/PDI or equivalent (these become living documents).

4. On receipt of an order to the order desk, initiate network datafill to build the required prefix for the exporting customer on the required Range Holder ‘home’ and interconnect switches.

5. Complete customer port as per existing operational processes

Issues

The following issues remain to be bilaterally agreed between operators in the event of utilising a Prefix on Demand solution for GNP Service Establishment.

· Documentation (Technical)
i. The format for Prefix and Routing plans would need to be agreed. Documentation could be via existing PNI/PDI documentation or via amended interconnect routing plans.

· Charging (Commercial)
i. Under the standard SE process, operators absorb their own costs when establishing GNP. When SE is complete and RFS is achieved, any further work is considered as Service Maintenance and any costs for additional data changes are borne by the operator requesting the change.

ii. If PoD is utilised, there should be an agreement within the industry as to when it is considered that SE is complete and SM begins (STANDARD DMA CHARGES WILL APPLY).  This must be agreed by the OPF Focus Group – GNP and is not a technical limitation.

iii. Alternatively, operators may choose absorb their own costs incurred through Service Maintenance on a like for like basis

· Lead-times (Commercial/Operational Process)
i. In order to minimise the extended lead-times associated with delivering PoD individual prefix databuild; operators may need to amend internal processes. Shorter lead-times need to be discussed and agreed with the GNP Process working group.

Benefits

· Where operators are establishing GNP as a response to a customer requirement to port (where no GNP agreement currently exists) PoD provides a mechanism by which a customer can be ported more quickly than the implementation of full SE. This expedites the delivery of a customer’s request to port in a situation where the port needs to be delivered as quickly as possible.

· PoD minimises the amount of work that needs to be carried out initially and then responds directly to customer demand by only building those prefixes required to port customers. This conserves valuable human resource in delivering a GNP relationship.

· PoD means only customer required prefixes be built on the exporting Operator’s network, therefore conserving that operator’s switching resources.

· PoD should work in harmony with full S.E. Once the customer requirement to port is completed, the operators may wish to go on to do full SE.

Disadvantages

· PoD will result in extended lead-times for customers who are requesting a port which involves using a prefix which requires databuild 

· Both operators need to track and monitor prefixes that have been made live and may have to amend existing internal processes in order to deliver the databuild on individual prefixes.

